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Committee of the Whole Report   

Meeting Date: 2026-03-02 

Department: Operations & Infrastructure 

Report Number: Operations & Infrastructure-2026-009 

Submitted By: David Holliday   

Approved By: Marnie Venditti 

Subject: Seeley’s Bay Hall Revisioning – Proposed Use Options 

 

Recommendation:  

THAT the Committee of the Whole recommends that Council direct Staff to proceed 

with the detailed design phase of the Seeley’s Bay Community Hall project; 

AND THAT the Committee of the Whole recommends that Council direct Staff to 

proceed with Option  ______ for the Fire Hall portion of the design as described in 

Report #2026-009; 

AND THAT the Committee of the Whole recommends that Council direct Staff to 

proceed with Option  ______ for the Community Hall portion of the design as described 

in Report #2026-009. 

Background: 

In June of 2025 IDEA Inc was engaged for architectural and engineering services for 

the adaptive re-use of the Seeley’s Bay Community Hall following the relocation of the 

Fire Department to the new fire hall on County Road 32. The first stage of this process 

included a public survey, which identified two leading uses for the vacant space along 

with suggested improvements to the community hall portion of the facility to improve 

accessibility and function. The results of the survey were presented at a Public 

Information Centre (PIC) on October 16, 2025, allowing the public to comment and 

provide additional information. At this meeting staff received two proposals supporting 

the leading re-use options identified through the survey. IDEA Inc has reviewed the 

proposals and prepared conceptual plans for these uses as the two move forward 

options in addition to providing space for the relocation of the foodbank and upgrade 
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alternatives for the community hall. These plans are included in the attached 

presentation for reference. 

Analysis: 

Through the review of the existing facility as part of the conceptual design process, 

general facility upgrades were identified by IDEA Inc to support the Community Hall 

regardless of the future use of the Fire Hall portion of the facility. These upgrades 

include the following: 

Main Floor/Exterior 

 Demolition of the building extension (previously used as office space for the fire 

hall)  

 Relocation of the exterior mechanical enclosure at the Community Hall entrance 

(identified during the PIC),  

 Expand parking area to accommodate facility capacity 

 Upgrade exterior finishes 

 Digital message board for community messaging 

Second Floor (Community Hall) 

 New windows to improve natural lighting and atmosphere 

 Improved accessible washroom layout to meet accessibility standards 

 Expand bar area and improve functionality 

 Flexible layout to support expanded uses 

 

The cost estimate for these upgrades is $1,150,474.  

 

*This is a preliminary Class D (+/-25%) estimate. Further refinement through the 

detailed design process will result in more accurate budget figures. 

 

Ground Floor 

Through the public consultation process IDEA Inc has provided two options for the re-

use of the former Fire Hall portion of the facility.  

Option 1 – Medical Clinic 

A proposal was submitted by Dr. Briggs of the Seeley’s Bay Medicine Clinic because of 

escalating costs and challenges at their current location. This proposal contemplates 

typical medical clinic areas (examination rooms, administration area, waiting room, 

blood pressure monitoring area, staff room, etc) to accommodate the current 

configuration and allow for growth of additional practitioners. The conceptual design 

completed by IDEA Inc incorporates all of the items identified in the proposal and has 

been reviewed and supported by Dr. Briggs.  

 

The Class D cost estimate for this proposal is $724,358. 
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Option 2 – Public Library with Community Spaces 

A proposal was submitted by David Lunman on behalf of the Fire Hall Repurpose 

Group. This proposal contemplates relocating the Seeley’s Bay library from its current 

location and expansion to include computer workstations, reception area, dedicated 

staff area, children’s space, makerspace, and room for storage which the current 

location does not. The conceptual design completed by IDEA Inc incorporates all of the 

items identified in the proposal and has been reviewed and supported by Library Board. 

 

The Class D cost estimate for this proposal is $584,059. 

 

Second Floor 

Through conversations with staff incorporating public comments of the survey and PIC, 

IDEA Inc has provided two options for the re-use of the Community Hall portion of the 

facility.  

Option 1 – Bathroom and Bar Renovations Only 

This concept contemplates bringing the current washrooms in compliance with current 

accessibility standards and improve functionality, increase the space allocated for back 

of house amenities, expand and improve the bar area, and open up the access to the 

hall from the entrance by relocating the stage.  

 

The Class D cost estimate for this proposal is $430,363. 

 

Option 2 – New Community Hall 

This concept contemplates a complete reconfiguration of the community hall, allowing 

for partitioning of the space into three separate areas when required while maintaining 

sufficient space for larger events when required increasing the rental potential for long 

term usage.  

 

The Class D cost estimate for this proposal is $552,289. 

 

Financial Implications: 

An amount of $100,000 has been included in the 2026 Capital Budget for the 

completion of detailed design phase for this project. Additional funds will be 

contemplated in future capital budgets to fund the preferred construction phases as 

required. 

Strategic Plan Alignment: 

Council adopted the Township of Leeds and the Thousand Islands Strategic Plan 

(2021-2031) at its regular meeting held on November 8, 2021. The initiative contained 

within this report supports the following Strategic Pillars as set out in the Strategic Plan: 
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☒Delivering Effective and Accountable Government 

☐Promoting Quality of Life and Environmental Stewardship 

☒Growing a Liveable Community with Great Services 

☐Fostering Jobs and Economic Development 

Consultations: 

This report was reviewed in consultation with: 

- Library Board 

- Fire Hall Repurpose Group 

 

Attachments: 

- Seeley’s Bay Community Hall Concept Design Report 

 


